UBND TINH NGHE AN CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CP VAN HOA NGHE THUAT DPic lap — Ty do — Hanh Phiic
S6: 47y/KH-CDVHNTNA Nghé An, ngay £thang Agnam 2019

__ KEHOACH XAY DUNG, VAN HANH, PANH GIA
VA CAI TIEN HE THONG PAM BAO CHAT LUQNG TAI TRUONG
CAO PANG VHNT NGHE AN NAM HQC 2019-2020
1. Thuc hién ké hoach sb: 514A/KH-CDVHNTNA ngay 15 thang 8 nam
2018 cua Trudng Cao ding Vin héa Nghé thuit Nghé An vé viéc xdy dung, van
hanh, dénh gia va céi tién hé thong bao dam chat lugng tai Truong Cao déng Vin
hoa Nghé thuat Nghé An giai doan 2018-2020; Thuc hién Quyét dinh S6:
439/QD-HTr CDVHNTNA ngay 04 thang 10 nam 2019 cua Hiéu truong vé viée
phan cdng nhiém vu x4y dung, van hanh, danh gia va cai tién hé thong bao dam
chat lugng.
2. Muc tiéu
- Thuc hién cong tac chuan bi.
- Xay dung hé théng tai liu bio dam chét luong. |
- Thu thép, luu trir thong tin, dir liéu
- Phé duyét va van hanh hé théng bao dam chat lugng.
- Danh gi4, cai tién hé thong bao dam chat lugng.
3. Cong cu
- Théng tu sb 28/2017/TT-BLDTBXH ngay 15 thang 12 nam 2017 cua
Bo Lao dong — Thuong binh va Xa hoi vé quy dinh hé thdng bao dam chét
lugng cua co s gido duc nghé nghiép.
- Céc van ban huéng din vé bao dam chét chat luong clia Tong cuc gido
duc nghé nghiép.
4. K& hoach xay dung hé thong BPCL



CHUAN BI

Trién khai ké hoach
xdy dung, van hanh,
danh gia cai tién
HTBBCL niam 2019 -
2020

TTKT&DBCL

Ban chi dao

04/10/2019

Théng bao

Liap ké hoach xdy
dung, van hanh, danh
gia cai tién HTBDCL
nam 2019 - 2020

P
TTKT&DBCL

Ban chi dao

10/10/2019

Bang ké hoach

Hoan thién t6 chirc va
nhén su

P.
TTKT&DPBCL

Ban chi dao

26/8/2019

Quyét dinh

- Chinh sach chat
lugng Nha trudng

- Muc tiéu chét lugng
va ké hoach thuc hién
muc tiéu chit lugng
Nha truong ndm 2019-
2020

P,
TTKT&DBCL

Cac don vi

Guri lay ¥
kién tir 20/9-
16/10/2019

- Gui qua E-mail
- CSCL, MTCL,
KHMTCL

- Chinh sich chat
lugng cac don vi

- Muc tiéu chit lugng
va ké hoach thuc hién
muyc tiéu chit lugng
cac don vi nam 2019-
2020

Cac don vi

P.TTKT&DBCL

15/11/2019

-CSCL

-MTCL 2019

- K& hoac thL_l'C\
hi¢n MTCL
2019

Théng bao, phan cong
thim dinh quy trinh,
cong cu bao dam chét
lugng (Giai doan 1)

Phong
TTKT&DBCL

Céc don vi

04/10/2019

Thong bao

Phin cong cac don vi
xdy dung quy trinh,
cong cu bao dam chat
lugng (giai doan 2)

P.
TTKT&DBCL

Ban chi dao

04/10/2019

- Bang phéan
cong

11

XAY DUNG HE
THONG TAI LIEU

Cap truomg

Ban hanh chinh sach
chét luong

Hiéu truong

P.TTKT&DBCL

22/10/2019

Quyét dinh

Ban hanh muc tiéu
chit lugng nim hoc

Hi¢u truéng

P.TTKT&DBCL

22/10/2019

Quyét dinh




2019-2020

Xdy dung ké hoach

Ké hoach cap

thuc hién muc tiéu | PTTKT&DBCL Cac don vi 28/10/2019 | trudng
chat lugng
Xay dung va ban hanh Phon . - S0 tay chat
Sé tay chét luong TTKT&DgBCL Saedon i MAL2002 | rone ’
Cap don vi Cin cf MT,
KH cép Truong
Xay dung muc tiéu MTCL cap BV
chit lugng nim hoc | Céac don vi P.TTKT&PBCL | 30/10/2019
5 2019-2020 i
Xay dung ké hoach KH cap bV
thyc hién muyc tiéu Cac don vi P.TTKT&DBCL | 30/10/2019
chét lugng
Xdy dung cac Quy | oooqonvi | PTTKT&DBCL | 28/3/2020 | €8¢ 9W trinh
trinh (giai doan 2)
111 PI-_IE DUYET VA
VAN HANH
Phé duyét hé thong
quy trinh
Tham dinh hé thong " Bién ban, phiéu
qlqu tm:;h, cong cu bao Ban chi dao Céc don vi 17/10/2019 tham dinh
dam chat luong
Chinh stra quy trinh, Quy trinh hoan
cong cu bao dam chat Cac don vi P.TTKT&DPBCL 04/11/2019 | chinh
luong (theo gop y) ' '
1 | Phé duyét hé¢ thong Ban chi dao Sau khi H¢ thong quy
quy trinh tham muu Higu Céc don vi quy trinh | trinh
trudng hoan chinh
Ban hanh sir dung hé Sau khi phé | Quyét dinh
thdng quy trinh Higu truomg P.TTKT&DBCL duyét 01
ngay
Tham dinh, phé duyét Thong bao
quy trinh (giai doan 2) Ban chi dao Cac don vi 20/6/2020 | Bién ban
Quyét dinh
Van hanh hé thong
R ATrién khal thyc hién o Thye hién Ket qua cong
cong vige theo quy . Pon vi, cac nhin . viéc
2 | trinh, cong cu da xay Lo lién quan the © con%
viéc cu thé
dyng
-‘Kiérn 1fra, Danh gia P, Gk donv] Tl:ong qua B'ién ban, bao
va Béo cédo TTKT&DBCL trinh thuc | céo




hién cong

viéc
- Cép nhit, cai tién Cham nhét | Quy trinh, cong
quy trinh, c6ng cu 10 ngay | cumdi
lam viéc
Céc don vi P. TTKT&DBCL sau khi
phat hién
16i trong
vén hanh
THU THAP, LUU
IV | TRU THONG TIN,
DU LIEU
'I:1A1u t?lnap thong tin, di:r P Pon vi, céc nhin Thiomg Cac minh ching
1| HiGn lifn. quan de0 BR | orerp ey lién quan xuyén
thong BBCL
Luu trir dit liéu lién | Cén b chuyén Pon vi, cac nhan Thuong | Cac minh ching
. quan trach lién quan Xuyén
v PANH GIA HE
THONG
1 | Xay dyng K¢ hoach
1 Uf:n :°@°h g Sl TTKTZDB oL Cic don vi 02/8/2020 | K& hoaeh
- Ké hoach cua timg Sau 10 Ké hoach
don vi ngay lam N
2 Cicdonvi | P.TTKT&DBCL| _Veckd X
) Trudng ban ‘G
hanh ké A
i
hoach N/
, | Thue hién ty dinh ;ﬁ
gia
Cép don vi
2 L Tu danh gia Céc don vi P. TTKT&DBCL 30/8/2019 | Bién ban
A - , A -
- Viet béo cdo (dieu )\ o sonvi | P TTKT&BBCL | 15/972020 | B4 %
chinh, bo sung)
Cép trudong
~hydanh g TTKTZDB oL Céc don vi 15/10/2020 | Bién ban
- Viét biao cao (diéu P, ; Béo céo
b it bbsung) TTKT&DBCL Cac don vi 30/10/2019
- Phé duyét Ban chi dao Ban bio cao
tham muu Hiéu | P. TTKT&DBCL 15/11/2020

truéng




Cong bo cong khai noi

Bé4o cio va cac

Py o, g P. Toan thé Nha
bd két qua danh i ;
0 : q gia TTKT&DBCL trdng 16/11/2020 | minh chirg
(30 ngay)
THUC HIEN CAI
VI .
TIEN HE THONG
Lay y kién va 1ap K& | Ban chi dao K¢ hoach
1 | hoach cai tién tham muu Hiéu | P. TTKT&DBCL | 01/12/2020
trudng
Th hi,. e t,é o A
p | TTHCTERCaLLCD Céc don vi P. TTKT&DBCL Todh
nam 2021
VII | BAO CAO
Viét béo cdo P. Theo miu quy
| ) .
. Cac don vi 10/12/2020 dinh (TT28)
5 ||t bae clo P.TCHHTH | P.TTKT&DBCL Th;f;guy
1

Trong qua trinh thuc hién, néu c6 vudng mic thi ca nhan, don vi phan anh
dén Phong Thanh tra — Khao thi va Pam bao chét lugng béo cdo lanh dao nha
truong dé co chi dao kip thoi./.

5. Kinh phi

- Theo Théng tur s6 103/2017/TT-BTC Ngay 15/10/2017 ctia B4 Tai chinh
vé Quy dinh quan ly va sir dung kinh phi sy nghiép thuc hién Chuong trinh muc
tiéu Gido duc nghé nghiép — Viéc 1am va An toan lao dong giai doan 2016-2020.

- Theo Quy ché chi tiéu ndi bd clia nha truong.
- B phén ké toan tham muu, chuén bj tai chinh dé thyc hién ké hoach xay
dung, van hanh, danh gia va cai tién hé thong dam bao chét lwong Nha truong nim
2018-2019.

Noi nhian:

BGH (Pé theo gidi, chi dao);
Céc don vi (Dé thuc hién);

Luu VP, TT-KT&DBCL.

KT. HIEU TRUONG
PHO HIEU TRUONG

. THG
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